Finance Committee Minutes
February 17, 2017

Those in attendance: Heather Larkin, Stuart Peterson, Michael Fain, and Jeff Dronzek

OPEB/Pension Benefits - need to apply to balance sheets per rules after July 1 of this
year. Suggestion of finance committee is to apply immediately. Also need to keep in
mind this is not in town/schools' control but a disproportionate cost that keeps rising
each year.

Budget workshops - reviewed technology with Vic Babson and suggestions from David
Gecawich. Vic reviewing suggestions and the two of them will speak to evaluate any
potential savings in budget.

Revenue streams - plan to hold follow up meeting with Chris Cobain and Bob Wilmarth,
along with Heather Larkin to discuss options and opportunities.

Bus Contract - updated details on bid



